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1. Call to Order, Pledge of Allegiance, Prayer and one minute of silence  

The meeting was called to order by Charlotte at 7:01 p.m. at Emigrant Hall.  
 
PRESENT: Charlotte M. (President), Dennis R. (Vice President), Charlene M. (Secretary), 
Rudy P. (Treasurer), Newman B., Ed D., Gerald D., Richard J., Kevin N., Paul R., Mark S. 
(by phone). 
ABSENT: Dan K. 
Also attending: Iona Y. (Administrative Assistant), Karleen M. (Trainer). 
Landowners: Miriam B., Debbie B., John C., Ken & Debbie D., Claudette D., Leo K., 
Dorothy K., Tim M., Sally M., Vernon & Frances N., Dan & Val O., Ranga & Anju P., 
Kathleen R., Joe T., Linda U., Ia W., Regina W. 
Guest: William S. (project representative - see section 4.2.3) 

 
2. Set Agenda 
 
 

3. Visiting Landowner Input Period  
 

Input included the belief that the discount discussed in the last meeting had not been an 
oversight, but was discontinued; the question of how the board would handle future hardship 
cases and why discounts were allowed in the past if the board had only received legal 
guidance recently; concern about the proposed soccer field meetings; the request for a recount 
of the August 27 special elections votes; the assertion that photography was allowed in these 
meetings; a question about which law required attendees to notify the board if they were 
recording; and the idea that the landowner comment period was too brief to allow all 
attendees to speak.  

 
4.  Officer and Committee Report  
 4.1 President’s Report – CM 

4.1.2 Discuss photography at private meetings 
 Charlotte emphasized the board meetings were private for GLA members and their 

representatives, such as professionals and contractors for project reviews, only.  
 
4.2 Project Review Committee Report – GD / KN 

4.2.1 NG 28-A Sandoval Modular Home 
 The landowner originally had a project approved in April 2015 that included a 

stick-built home. Due to difficulties with excavation, the plan was changed to 
placing a modular home in the same location. Motion: Gerald motioned and Ed 
seconded to approve the project with the condition that any disturbed land be 
reseeded. Motion carried (10 in favor, 1 abstention – Paul). 

 
4.2.2 SG 56-A2 Parthasarathy Garage 
 Motion: Ed motioned and Paul seconded to approve this project with the 

conditions that the proper electrical permit be obtained and any disturbed land be 
reseeded. Motion carried unanimously. 

 
4.2.3 SG 51-A Hathaway-Rakela Manufactured Home, Garage, Septic 
 Kevin pointed out what appeared to be multiple problems among the site plan, 

shared well covenants, easements, topography, and proposed dwelling site. The 
board suggested angling or moving the house elsewhere on the property to “fit” the 
setbacks. Engineer William S. clarified that the water tank was a fire suppression 
tank and was filled by a hose. There was no pipeline from the well to the fire tank 
and no water was drawn from the tank unless there was a fire. Two properties that 
share this well would draw water from the artesian well itself. The only easement 
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was the turn-around for emergency vehicles near Arcturus. The distance of the 
dwelling from the boundary was fifty feet on one side. The distance from the other 
side to the boundary needed to be determined. Motion: Kevin motioned and Rudy 
seconded to approve the building location as outlined on the site plan on the 
conditions that all sides of the building met the 50’ setback; all proper permits 
would be obtained and any disturbed land would be reseeded. Motion carried 
unanimously.   

 Action Item: Three project committee members would meet with William S. at 
SG 51-A on Sept. 13 at 8:30a.m. to verify the 50’ setbacks.  

 
4.2.4 SG 68 Diehl Home, Septic 
 Motion: Gerald motioned and Kevin seconded to approve this project under with 

the conditions that the electric and septic permits be obtained and any disturbed 
land be reseeded. Motion carried (10 in favor, 1 not present – Ed). 

 
4.3 Treasurer’s Reports – RP 

4.3.1 Profit & Loss, Balance Sheet, Deposit/Check Details, Customer Balance 
Summary  – August 2016  

 Rudy reported that he had included a new report – the Customer Balance Sheet and 
past due collections were doing well and had already exceeded the amount 
collected in 2015, but road, administrative, and accounting expenses were over 
budget. All areas would be covered by funds from unallocated savings. Concern 
arose about the assessment discount for one specific landowner showing up in the 
budget and if and when it was terminated. Motion: Rudy motioned and Gerald 
seconded to include the treasurer’s reports in the September 12 board meeting 
minutes. Motion carried (7 in favor, 2 opposed – Ed & Kevin, 2 abstentions – 
Dennis & Mark). 

 Action Item: Administrative Assistant will research past meeting minutes to see 
if and when the discount was rescinded.  

 
4.3.2 Collection procedure 
 Rudy reported that Dan was drafting a collections procedure that would take 

landowner input into consideration. Discussions would continue at the next 
Finance Committee meeting on Sept. 21 at Liberty Hall. 

  
4.4 Finance Committee Report – RP  

4.4.1  Update on liens 
 Rudy sent eleven lien letters to landowners. Some landowners agreed to make 
payments, some paid off their debts, and three did not respond. Three new liens 
were also recently filed. Two other landowners were willing to make monthly 
payments, but because the payments would not be substantial enough to bring their 
accounts up to date in 2 years, the association would follow procedure and file 
liens. Ed suggested composing a letter for future landowners that clearly stated the 
monthly payment amount necessary to avoid getting a lien. 

 Action Item: Rudy will draft letters thanking the two landowners for their 
efforts to make payments, but that liens were going to be filed. 

   
4.4.2  Update on lien recalculations 
 After the audit, most accounts went down, but some went up. Rudy reviewed 

specific cases where recalculations and other billing errors resulted in landowners 
owing more money than was agreed upon in their payment plans; in one case, 
money was owed after a landowner paid in full. The board discussed if landowners 
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should be held responsible for these billing changes and errors; if a billing 
statement was a contract; and what the statute of limitations was for billing errors. 
Action Item: Charlotte will ask the attorney for legal opinion on billing errors 
and statute of limitations as well as what interest to charge since members 
rejected 12%, 18% is illegal and 15% is highest currently allowed by law.   
Action Item: Rudy create the list and Mark put on website recalculation 
differences with names redacted.  
The Green account was taken off the books because Green wasn’t a landowner. 
His dwellings were on Ali’s land; Ali should have been billed for 4 dwellings and 
land, not 2 dwellings & land. By correcting this error, Ali’s assessments went up 
$8,000.  
Action Item: Rudy will research all aspects of the recalculations of Ali’s 
account and report his findings to the board.  

 
 4.5 Secretary's Report – CRM 

4.5.1 Election Chairperson & committee follow-up 
 Charlene reported that she had been elected chairperson of the Election Committee 

by e-mail vote and that the election committee would meet Sept. 28 at Liberty Hall 
to review election procedures.  

 
4.5.2 Nominations due September 30 by 12:00 p.m. 
 Landowners were asked to submit nominations for the open board of directors 

positions by the due date and that Gerald, Charlene, and Newman were up for re-
election in North; Ed, Rudy, and Dan for South. 

 
4.5.3 Committee minutes procedure 
 Charlene reminded the board that committee meeting minutes were a record of the 

meeting and not a forum for debate and that a motion from February allowed all 
board members a three-day review and comment period before the minutes were 
finalized and made public.  

 
4.5.4 O'Connell petition 
 The petition requested the board call three landowner-driven Special Meetings of 

Members during which proposed changes to the covenants, bylaws, and the board 
of director’s discretionary powers would be sought and reviewed. The O’Connells 
submitted thirty-nine signatures; nineteen were verified to meet the requirements. 
Twenty signatures were flawed due to being from non-landowners, multiple parties 
under one membership interest, or rescinded because people said they signed 
believing the petition was for the proposed asphalt plant. Although the bylaws 
stated that the board must call one Special Meeting of Members when a petition is 
submitted, the present board would honor the O’Connell’s request to hold three. 
The official 30-day notice would be mailed on Sept.12 announcing the meeting 
dates.  

 
4.6 Road and Weed / Mgmt Committee Report – PR / ED / DR 

4.6.1 SG guardrail repair  
  Concern had been expressed about a portion of the guardrail sinking. Paul stated 

that a 20’ section was dipping and repairs could wait until the spring. In the 
interim, Adkins could scoop out at least one foot of gravel when they did the fall 
grading to expose more of the guardrail and make it more effective. Adkins would 
be asked if he could raise the guardrail. 

 Action Item: Ed to ask Adkins to dig out one foot of gravel at the area the 
guardrail was dipping and discuss raising the sinking section of guardrail.  
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4.6.2  Topics from the Aug 18 Road Committee meeting  
  Disagreements continued regarding the distribution of gravel from the pile on Dry 

Creek Rd. to the individual roads in South Glastonbury. The committee planned to 
have culverts cleaned; the snow fence on Sirius Hill repaired; and more speed limit 
signs put up on Arcturus. Kevin explained the chip sealing on Dry Creek stopped 
60 ft. from Hwy 89 because the state easement began at that point and maintenance 
on Hwy 89 was planned for 2017 that would include that 60 ft.  

 
4.6.3 Fall Grading 
 Paul reported that Mike Adkins and Lembke were ready and waiting to grade and 

compact the roads after the next rainfall.  
 

4.6.3 Snowplow truck 
 In their last meeting, the Road Committee voted to recommend that the board buy 

a used truck with a sander and plow for $15,000. However, Ed felt purchasing a 
new vehicle was the better choice. Board opinion varied: that money collected 
from back assessments could buy a new truck; that the committee's discussion 
should be honored; and that there were 6 people in the community with their own 
equipment who could be contracted to plow.   

  
4.7 Communications & Technology Committee Report – DR / MS 

Mark, committee chair, was going to be in town in 10 days, for 1 month. It was 
suggested that he call a Communications Committee meeting while he was in town to 
discuss improving procedures such as responding to document requests.  
 

4.8 Governing Document Committee Report – DR 
4.8.1 Covenant 11.06  
  Tabled since Dan K. was absent.  
 

4.9 Legal Committee Report – CM / DR  
4.9.1 Attorney letter on hardships 
 Charlotte summarized Alanah’s response to the board’s request regarding its 

ability to grant hardship waivers. In her formal letter, Attorney Alanah Griffith 
declared the board had the discretionary powers to grant and negotiate hardship 
discounts in good faith. The board commented on the effects a foreclosure would 
have on the property values: the need to write a policy and establish a consistent 
procedure for handling hardship cases; the option of creating a charitable fund; that 
since landowners could receive a reduction in their county taxes, a discount on 
assessments wasn’t necessary; and that reviewing cases yearly would be too much 
work. Motion: Charlene motioned and Kevin seconded to discontinue any further 
discounts as of 2017. The motion was never brought to vote because the meeting 
was interrupted by a power outage. 

 
4.9.2 Attorney letter on interest rate  
  Charlotte read sections of the attorney’s letter regarding freezing interest rates for 

people on a payment plan and determined that the board had such power.  
 
 Due to the power outage, agenda items 5 through 8 were not addressed.  
 However, even though the lights were out, one landowner asked the board to 

consider the meaning of covenant 3.16 which asserted that corporations or trusts 
could not appoint a representative to run for the board or ombudsman.  

 
5. UNFINISHED BUSINESS 
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6. Visiting Landowner Input Period  
 
7. NEW BUSINESS   
 
8. Begin Closed Session  

8.1 Discuss one specific landowner assessment discount 
 
9. Adjournment  

The meeting was adjourned by Charlotte at 11:01 p.m. 
 

10. Next Board Meeting: October 3, 2016 at Emigrant Hall   
 
Please note that a meeting decorum statement was available for landowners at the entrance of the 
meeting. This edited version included previous information, and the quote about open meeting 
laws was from website http://www.parli.com. A statement on the prohibition of photography was 
included. Signs were posted on door and tables letting landowners know they were not permitted 
to take photos during the meeting. The meeting decorum is attached to these minutes. 
 
 
 
 
 


